
Santa Fe Safety & Security Meeting 
Cowan Administration Building 
July 13, 2022 5:30pm- 6:40pm 

 
Members present: Chief Espinoza, Jim Abney, Bob Atkins, Tony Bloomfield, John Couch, James 
Ford, Garrett Foskit, James Grassmuck, Laura Norman, Rusty Norman, Deidra Perry, Jennifer 
Smith, Bob Wylie 
 
Chief Espinoza welcomed the committee at 5:36pm.  He started the meeting with addressing 
previous agenda items Radios, cameras, lighting, and dress code. Mr. Atkins talked about the 
transportation lights afterhours.   He discussed how they were programed for Saving Energy 
during the week and on weekends.  Mr. McKinney talked about new cameras they were looking 
at purchasing that would pick up motion on the buses.  The committee talked about the 
recommendation that was made to Dr. Bott and the school board members in February regarding 
dress code changes.  The committee was asking that the district change the dress code to no 
hoodies and no hats inside the schools for security reasons.  Dr. Bott spoke with the committee 
about changes that were being voted on by a committee made up of community members, 
parents, students, and staff.  It was in its draft stages and would be voted on soon. We also talked 
about cell phone policies being updated in the district that would include using phones before 
and after school and during lunch time only.  The goal is to increase academics in students.   
 
New Business: Chief Espinoza talked about the Uvalde School shooting and discussed the 
Governor’s mandated items released over the summer.  Chief Espinoza stated all the items that 
were mandated were items that the district has already been doing.  Chief Espinoza stated in 
reference to the mandated door audits, campus officer’s are constantly checking doors but did 
not officially document when they were conducted in the past.  Chief Espinoza let the committee 
know this procedure has been changed and door audits will be documented in the police 
department’s records management system.  
 
Chief Espinoza sked if there were any questions he could address.   
 
One member asked if local and audible door alarms will be added to the Junior High.  Mr. Atkins 
said he would talk with the technology department on the cost of the project and if it could be 
done.  
 
One member asked about inside doors being propped open for students.  Chief Espinoza let him 
know that each classroom was locked and if a student was to leave to go to the restroom it might 
be left open until the student returned.   
 
The Hardening committee discussed that they had met and suggested maybe a by annual safety 
review with the ISD staff members.   
 
Meeting adjourned at 6:40pm 
Next meeting October 12th at 5:30pm  


